Foggy City Dancers, Board Meeting, 23 January 2005

Began: 3:38pm PST
Present: Richard Gale (chair), Joe Iser, Tom Maher, Rick Perna

1

Agenda Changes

Add Sponsoring Events as #15. Add 2b for 18 Septenber m nutes.
Renove 13 Sel ecting Board Meeting Dates, as it was covered in the
Decenber Meeti ng.

Previ ous M nut es

a. 18 Decenber 2004 - M nor typographic errors corrected. Joe noves
to approve, as anended. Passes 3-0.

b. 18 Septenber 2004 - Still not approved. Tomw Il bring themto
t he next neeting.

Treasurer - Joe

a. See treasurer’s report. Joe will handle interest next week.
Ri ck nmoves to accept the treasurer’s report. Passes 3-0.

b. Discussion on the tax letter deferred.
Webmaster’s Report - Richard

The upl oading bug is fixed. The flyer has been upl oaded. Nul

caller display bug is also fixed. Rick needs to be able to schedule
stuff over a year in advance. Richard needs the auto-dynam c thing
fixed.

Venues

George needs to organi ze the venue tour. Rick and Richard wll get
physi cal things fromhim Tabled for a nonth.

Fall 2004 Mai nstream C ass Update

Joe will do a student list for desired spellings for certificates
and badges. Rick or Steven will give Joe info for badge ordering.
There was sone debate about swi tching to nagnetic badges, rather
than pins. Joe will do math about swithcing to magnets, and Richard
wants contact info for the badge nmakers on the web site upload info.

Robert M|l er dropped class because he's going back to school.
There was sone di scussion about drafting rules for class conpletion
requi renents. Joe will take point for class requirenents for plus
cl ass.

Pl us d ass

Ri ck nmoves to have Harlan as the plus caller, and Neil as 2005
Mai nstream teacher. Passes 3-0.



10.

11.

12.

13.

14.

15.

Upcom ng Events

a. Valentine’s - Richard will host. Joe won’'t be there, so the
remai nder will handl e noney. Paul Gonyea will be doing ball oons.
Some di scussi on about caller contact info; dosasdo.comis the
recomended site for caller contact info. Joe will be getting the
Western Stars caller contract to Rick, who will adopt it to FCD
Vol unteer sign-ups will go out Tuesday.

b. Squares for Bears - Also Richard. No dangles this year. Harlan
is confirned as caller, and everyone is invited.

c. Plus class - Joe will plan logistics for mainstream cl ass
conpl eti on next nonth.

Menber shi p

We have proofs for the club directory. Joe has new nenbers to add,
and it should list current Board menbers.

501(c)(3) status - Richard

No update fromthe Iawer. Richard wll contact him W should
schedul e a date to discuss this with the club nenbership, but that
wi |l be pending on feedback fromthe | awer.

Recruiting board nenbers

Paul Gonyea, of the class, is interested. R ck will send himrules
and responsibilities listing. Jerry Tseng-G |l is also interested,
but hesitant due to scheduling and job concerns. Oher students are
possi bl e.

Banner

Daryl is fine with the nodifications, and will have it to us next
nont h.

Del eted - see item 1, Agenda Changes.

Round Tabl e

Joe and Tom have not hi ng.

Ri ck has a receipt for reinbursenent on MsS Publisher purchase. He's
al so doing flyers and recruiting for the plus class. Harlan w |

call the intro plus nights.

Richard - there are mailing list privacy issues. W need a privacy
policy, which Richard will draft.

Sponsoring Events
Sone di scussi on about co-sponsoring club nights with Western Stars.

In particular, schedules will change due to the Friends School
t akeover of the D anond Center space. Joe will talk with the



Fri ends and Western Stars.

25 January C ass - Tom

27 Jan Club Night - Joe

1 Feb dass - Rick

8 Feb d ass - Tom

10 Feb A ub - Ri chard

15 Feb O ass - Tom

19 Feb Squares for Bears - Richard
22 Feb Class - Tom and Ri chard
24 Feb Club - Joe and Tom

1 Mar dass - Tom

8 March Class - R ck

10 March Cub - Richard

15 March Class - Joe

22 March Class - Richard

24 March Club - Tom

26 March Board Meeting - Joe
29 March Class - R ck

16 April Dance - Joe

Silent Auction - Rick

18 June pre-pride dance - Tom
10 Sept enber Dance - Richard
5 Novenber Dance - Rick

Ri ck noves to adjourn. Passes 3-0. Meeting Adjourns 5:22pm



