Notes from October 30" Discussion

A. Check with Ebenezer Church about February Dance. Duane and Angi will
coordinate the February dance. (I might suggest that we want to make sure about
Sandies’ accommodations, transportation, etc. for that dance so we don’t have a
repeat of our problems with Mike DeSisto/Sandie this time around.)

B. Develop a checklist for Caller “handling”: from contacting them in the first place,
through the contracting and flights, lodging, transportation, etc. to sending them off to
their next location/club.

The board needs to communicate individual activities more/better so if someone else
needs to step in, they will have a better idea of what has/has not been done and what
they need to do.

Squares For Bears — Develop a start to finish checklist.

Next Mainstream/Plus class: Recruiting. Moviebears. Beer Social on December 2™
mainly to raise money.

Castro — Nov. 17" and 18" — hand out flyers. Send message to general membership,
including new members, for volunteers or “Angel Recruits”.

General Membership Meeting next Tuesday. 6:30 — 7:30 PM.
Recruitment Flyer:

Outreach to lapsed members, 3 years or less. Invite lapsed members to come back to
the club with a free movie pass? Have a free Membership Appreciation Dance in
February for our members who have stayed faithful?

What is our minimum number of class members for the Mainstream and Plus classes?
Note: It was decided in our September board meeting that we “will need to have a
total of 15 students between the two classes to justify staying in FHCC. If not, move
back to Studio 204.”

Michael: Communicate with FCD that Sandie Bryant will be calling C3A, C3B,
and C4 Star Tip on Sunday at Studio 204. Harland will be setting up for her.

Rusty: Put Scott and Charlie on the emailing list!



