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Foggy City Dancers 
Minutes of Board Meeting 

October 2, 2026 
 
Location: Zoom 
 
Board Members Present:  Joe Iser, Joel Mark, Tom Shores, Ann Shores, and Nanci Reese.   
 
A quorum was present. 
 
Ryan Robertson was present.   
 
The meeting was called to order at approximately 10:01 AM, pursuant to notification of all board members and 
discussion via email. 
 
Minutes of the prior meeting on September 21, 2026, were not available.   
 
The proposed agenda was approved.   
 
Treasurer’s update: 
 
Tom had sent the attached balance sheet via email.  He has begun using a free program called Gnucash on the 
recommendation of a treasurer of another square dance club, which is working well.  Our finances are on the 
accrual basis now.  There is no trouble with depositing cash proceeds at Redwood Credit Union.  Our CD is 
earning interest.  The Treasurer’s report was accepted, and a proposal from the Treasurer for fees and dues 
going forward will be discussed at an upcoming meeting. 
 
Bylaws – no new draft yet. 
 
Steve’s duties/transition:  we discussed adding Joel to be an administrator of our Facebook and Instagram 
accounts.  Thom Dang had called Ann with some helpful suggestions on our social media pages. 
 
Banking:  we are still investigating whether we can get PayPal or a similar service.   
 
Recruitment and Retention:  Nanci R. and Steve Stone went to Caper Cutters on a recent Monday when we 
were dark.  They have a new caller named Cathy Villa following Michael Levy’s move, and have 5 new 
dancers.  They also danced at Western Star – 6 members of the Caper Cutters attended.  There was 1 square 
with 4 sitting out.  Tom noted that there seems to be a general uptick in interest in square dancing.  Via All Join 
Hands, we can have access to a Pro version of Canva for doing flyers and brochures.  We discussed the 
possibility of doing some Plus DBD sessions, and that Oaktown 8s might be a source of some additional 
dancers.   
 
Joe and Joel danced in Kansas City with Heartland Squares, who had a number of new dancers.  There is a non-
profit there doing recruitment and retention for square dancing.  They will talk to Caper Cutters and Western 
Star. 
 
Ryan mentioned that an Oaktown dancer who wants to learn Advanced might be a potential member. 
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The proposed respiratory protection policy was approved for discussion at the upcoming member meeting and 
posting on the website.  Ann will ask Stewart to post it.   
 
NCSDA membership – Ann reported that we have been approved as members for 2027 and the member 
insurance roster for 2027 is completed.   Ann tried to add some additional dancers to our 2026 roster with 
Peninsula Federation but it is not clear if that is completely accomplished.   
 
We should do a flyer for our 2027 dance with Michael Kellogg and send it to NCSDA for posting on their 
calendar.   
 
Next meeting – October 19 at 2:30 PM on Zoom. 
 
Meeting adjourned at approximately 10:49 AM. 
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